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On Application of Financial Control to Decision —making for
Seamless Steel Tube Production and Business

LIU He - lin

(Seamless Steel Tube Plant, Anyang I & S Group Co., Ltd., Anyang 455004, China)

AbstractE®Along with China’s development of the market — driven economy, financial control is getting more and
more important in enterprise management. As a special kind of steel product, the seamless steel tube requires manu-
facturing processes quite different from those for any other steel product. The author discusses the role played by finan-

cial control in decision — making for seamless steel tube production and business, involving such aspects as cost calcu-

lation, production organization and decision — making concerning investment, etc.
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