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IMPROVING THE PRODUCTION MANAGEMENT OF COLD-DRAWN
WORKSHOP BY USING SYSTEM ENGINEERING METHOD

Fong Zheng

Chen Fongjie

(Yichang Feilong Steel Rolling General Plant)

Introduced in the paper is the improvements to the production management by using the syste-

mengineering method and the new production management model has numerous advantages such as

shorter production cycle,less capital occupied per ton of pipe manufacturing, etc, comparing with

the conventional one,
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NKK has developed a portable measuring equipment to measure the O,D, of ste I tube by using

surface echos and the equipment features, technical data, functions as well as measuring results

have slso been introduced,
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